CASE STUDY

“City of Auckland, New Zealand Plans Future with Project

Kickstart”

The Customer
Evelyn Legare, City of Auckland, New Zealand

The Challenge
Simplify creation of tasks and sharing of data.

The Solution

Evelyn Legare and the staff of the City of Auckland, New
Zealand found that Project Kickstart simplifies their task
gathering and sharing processes. According to Legare,
"Our staff is really pleased with Project Kickstart. We use
the linking feature to build budgets in Excel from a tem-
plate that | created. Staff members use their Project Kick-
Start tasks as the basis for estimating budgets and
tracking actual costs."

In addition to using Project Kickstart to develop tasks and
budgets, Legare points out that, “The plans become part
of our project management documentation system that
will help staff plan future projects.”

The Benefits
For staff members of the City of Auckland, New Zealand,
Project Kickstart offers:

* Fast and detailed plans
* Simple and accurate data sharing
* Detailed plans for future projects

Project KickStart Pro 4

Project KickStart Professional 4 is our flagship project man-
agement software that enables companies and individuals
to generate ideas, solve problems and increase efficiency.
Pro 4 is powerful, yet easy to use, project planning and
management software for dynamic business projects. The

step-by-step wizard expertly guides you through the quick
steps for developing a plan. You'll identify phases, goals,
tasks, obstacles, solutions, and resources. You can
schedule tasks and the professional Gantt charts let you
set dependencies between tasks so date changes auto-
matically update entire project plan. Choose reports for
each phase of your project: including project planning,
project management, and advanced Gantt chart reports
to keep you informed of the latest project assignments,
status, schedule and more.

If needed, you can export to the following: Microsoft
Word, Excel, PowerPoint, Outlook, Microsoft Project,
ACT! MindManager, or WBS Chart. Project KickStart Stan-
dard 4 is available for more basic projects.

“The plans become part of our project

management documentation system that
will help staff plan future projects.”

About Experience in Software

Experience In Software (EIS) Incorporated creates busi-
ness software that generate ideas, solve problems, and in-
creases efficiency to help companies realize their full
potential.

www.ProjectKickStart.com 1-800-678-7008



